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In a World of Change: Can Public Education Keep Up?

College Access for All: College Ready, College Connected, College Complete
Tuesday, September 20,2011, 9 a.m. - 3 p.m.
University Center at Harlingen, Room 135

Goals:
e To create a “safe” environment for peer learning and reflection on the planning regionally for
implementation of ECHS principles on individual campuses and in entire districts
e To compare the work done by Early College High Schools and Traditional High Schools
e To document our learning to share with others
Guiding Questions
e How can we understand the perspectives of the individual consortium members in relation to
the work of the consortium as a whole to celebrate successes and continue changing
instructional practice to meet student needs?
e How can we utilize data effectively to help us move forward with a focus on excellence?
What are we learning about planning and sustainability?
e As we continue moving forward, how can we organize ourselves to effectively support and
develop our schools and networks?

AGENDA

Opening Remarks/Welcome .............cccs e vervisiennenn. Norma L. Salaiz, Consortium Chair
Tech Prep Executive Board

Webinar: Staffing an Early College
Networking Lunch

ECHS Staffing: Questions, Qualities, and Quandaries ............. Courtney Williams Barrén
Consultant / Early College High Schools
Texas High School Project / Communities Foundation of Texas

Next Steps/Closing Remarks .........ccocciniisinn s s ssns s ss ssssns s NOrma L. Salaiz
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Districd Name Title Signature Phone E-Mail Address
Organization
a " 1 janie.adames@harlin
Tech Prep RGV Janie Secretary WLR | WO/ [364-4508 |gen.tstc.edu
. W pat.bubb@harlingen.t
1 Prep RGV Patricia (Pat) Executive Director { 364-4512 |stc.edu
Worksite Learning ( /W\é martha.gutierrez@harli
Tech Prep RGV Martha Specialist ( ‘«/t/‘J Kjr 364-4548 |ngen.tstc.edu
belinda.torres@harling
Tech Prep RGV Belinda Tech Prep Coordinator EM M 364-4516 |en.tstc.edu




