
 
 
 

LOWER RIO GRANDE P-16 ECHS 
LEADERSHIP TEAM MEETING 

 
The Reese, The 5th Floor – South Dining Room, Harlingen 

2:45 p.m. Thursday, September 1, 2011 
 
 

LEADERSHIP TEAM PLANNING MEETING 
 
 

Opening Remarks and Review of Briefing Materials  ........................................................ Pat Bubb 
 
Group Discussion  ............................................................................................................ Everybody 
 
Plans for Next Steps 
 
Adjourn 
 
 
Attachments: 
DRAFT Planner for Leadership Discussions  ..................................................................................2 
Costs Estimate for Working Lunches  .............................................................................................6 
Draft School District Response Sheet for 02/28/12  ........................................................................7 
Design Coaches' Participation; Thoughts Regarding Topics  ..........................................................8 
One-Page, Color-Coded Calendar (separate attachment) 
 
 
 



Tech Prep of the Rio Grande Valley, lnc"
Lower Rio Grande P-r6 ECHS

Leadership Team Meeting
Thursday, September t, 2o1t

2145 p.m. - 4:oo p.m.
The The Sth Floor - South

Prl6
ffir Lower Rio Grande p-16 Coun(il

ECH PREP
. oflfieRio{ironde !rollt1. lni..

PLEASE VERIFY THE INFORMATION IS CONNECT MAKE ANY CHANGES IF NEEDED. THANK YOU

Texas High School Proiect


