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Lower Rio Grande P-16 Council

LOWER RIO GRANDE P-16 ECHS
LEADERSHIP TEAM MEETING

The Reese, The 5™ Floor — South Dining Room, Harlingen
2:45 p.m. Thursday, September 1, 2011

LEADERSHIP TEAM PLANNING MEETING

Opening Remarks and Review of Briefing Materials ...........cccccovvvieiiiiiiie e Pat Bubb
(€] o T0] o B 1T 1S3 o o SR Everybody

Plans for Next Steps

Adjourn

Attachments:

DRAFT Planner for Leadership DISCUSSIONS ......cccouiiierieiiiiieeieseesieeie et siee s sre e sneeseens 2
Costs Estimate for WOorking LUNCNES .........coooiiiiiieiecc e 6
Draft School District Response Sheet for 02/28/12 ..o 7
Design Coaches' Participation; Thoughts Regarding TOPICS ......ccccviveiierieiieseeie e seesee e e 8

One-Page, Color-Coded Calendar (separate attachment)
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PLEASE VERIFY THE INFORMATION IS CORRECT. MAKE ANY CHANGES IF NEEDED. THANK YOU
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Organization
Assistant Principal,
La Joya ISD Benito Saenz La Joya High
Superintendent
La Villa ISD Dr. Norma L. Salaiz (Lower Rio Grande '@!\M Q4\ 262-4755 |nlsalaiz@lavillaisd.org
U
Texas Education Agency  [Mel Fuller pm H’ m
Texas Education Agency |Julia Gentry “p[ujmdc Qé\!:\ julgen@aol.com
THSP Chief 214-750-
Texas High School Project |Chris Coxon Program Officer ‘@]\o.nsu& 4127 ccoxon@cftexas.org
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pat.bubb@harlingen.ts
Tech Prep RGV Patricia G. (Pat) Bubb Executive Director Wh m CAQ 364-4512 |tc.edu
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Worksite Learning ( / 1 - 7 ( e martha.gutierrez@harli
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