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Who Is a Leader?

Mother/Father
Sister/Brother
Boss/Follower
Friend/Family
eacher/Student
Doctor/Patient




Need for Better Leadership

Hospitals
Businesses
Schools
Government
Churches
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Robert K. Greenleaf

A Journey
into the
Mature of
Legitimate Power

Greatness

Robert K. Greenleaf
Fosewond by Stephen R, Covesy
ARcowond by Poter M. Senpe




Ten Characteristics of a Servant
Leader

Listening
Empathy
Healing
Awareness
Persuasion
Conceptualization
Foresight
Stewardship
Growth of People
O Community




1. Listening

LISten I ng ...begins with

attention and the search for
understanding.
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Listen MoOre than

speak
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Stay focused
on what the

other

person is saying
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Lesson #2
Provide
Feedback







Lesson #3
Defer
Judgment

UNCIross your Hie







Allow the SPEAKET to finish




DOn’t Interrupt!
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ask questions t

clarify certain points




Be candid, open, and honest in your

reSpPonses
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2. Empathy

E m pa.thy...walk In others’

shoes.




on Your Own Feelings

* Imagine the Perspective of Another

2 Bounce Back from Negative"Emetiens
» Establish Rapport with Others
\ » Reflect

—




3. Healing

H ea.l I n g ...help make whole.
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4. Awareness

Awareness ...

disturber and an awakener.




Champion Others
Model the Behavior Yc
Help People Achieve ¢

Follow Thru
Use Communication T¢




5. Persuasion

PersuaSiOn...seeks to

convince others.




Create Transparency

- Practice Fairness
Develop Consistency
Build Consensus
Establish Relationships
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6. Conceptualization

Conceptualization..

nurture abllities to dream great dreams.
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Set Goals
Get Organized

Analyze the Situation
Monitor Progress
Planning and Evaluation




/. Foresight

FO reS I g ht...understand

lessons from the past.







8. Stewardship

Stewardshi .. hotding

something In trust for another.







Work Smart

Explore Nontraditional Funding
Exploit Technology

Save, Save, Save

Give, Give, Give



9. Growth of People

G rOWth ...nurture the personal,

professional, and spiritual




Set Goals
Find the Silver Lining




10. Building Community

Community..sene

and be served.




Communicate the Vision
Establish Commitment
Establish Trust

Include Others

Reflect — Are you a 10?



Are you a “10"?

Listening
Empathy
Healing
Awareness
Persuasion
Conceptualization
Foresight
Stewardship
Growth of People
O Community
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