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ECHS Lessons Learned II: 
Data, 
Grading/Scheduling andGrading/Scheduling, and 
the Three T’s Achieve ECHS

August 15, 2010
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N Houston ECHS

•Tuition
•Transportation
T b k Travis ECHS
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.•Textbooks
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D tData
•Jot down all the data you can y
think of that you collect

•Rank them in order of importance 
regarding sharing with the ISD or 
IHE tIHE partner
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thinking:

•Grades
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Topics to push your thinking:p p y g

•Grades

•SAT/PSAT/AP/CogAT/etc

•Transportation Costs

P l N d /C t•Personnel Needs/Costs

/C•Facility Needs/Costs



Scheduling
•What is the high school calendar?What is the high school calendar?

•What is the college calendar?

•What about times that aren’t 
aligned?



G diGrading
•What is the high school grading g g g
system?

•What is the college gradingWhat is the college grading 
system?

•How is high school GPA•How is high school GPA 
calculated?

H d l dit d•How are dual credit course grades 
weighted?



August 15, 2010

13



14



T tb k T iti T t tiTextbooks, Tuition, Transportation
•$$$$$$
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Timeline

Sept 1 Sept 15 Oct 1 Oct 15
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Ensure that all 
Recommended Plan 
components are met

Familiar with 4-yr 
university degree 
plans to steercomponents are met plans to steer 
students correctly; 
system in place

counselor Advising Dept


